LCPL BOARD OF TRUSTEES MEETING MINUTES: September 18, 2026
Regular Meeting:  Chandler called the meeting to order at 8:01. In attendance are board members Kathleen Marsh, Deb Markusen, Kathy Chandler, Sally Bowers, Helen Schaal, Joanne Roy, Michelle Gobert, Director Katie Essermann and interim director Larson.     Absent:  Lisa Heindl    Visitor:  Margaret Brubaker.
Agenda:  Motion to approve the agenda by Gopbert, seconded by Schaal to approve the agenda as presented, all ayes motion carried.
Minutes:  Correction to the minutes of Aug. 21 correcting the motion by Bowers to grant a retro pay increase, seconded by Marshall ayes motion carried.  Motion to approve the Aug. 21 minutes with the above correction by Markusen, seconded by Gobert, all ayes motion carried.
Motion to approve the minutes of the Aug, 28 emergency meeting by Markusen, seconded by Schaal, all ayes motion carried.
Motion to approve the minutes of the September 9 special meeting by Marsh, seconded by Markusen, all ayes motion carried.
Public Presentation and Comments:  Essermann stated that she held a last staff meeting.  The staff are great and will be working together as a team to operate the library in the absence of a director, in their words they say “we got this” take your time and find a director.  
Chandler read an email from Sheila, thanking the board for the opportunity to become the director and her regrets that she could not accept.  
A thank you from Elbers (past president) was read for the gift from the board.
Marsh stated that she received an email from Nicolet Express concerning the ad.  She will forward that to Esserman who is to provide Larson’s email address.
Treasurer’s Report:  The financials were reviewed.  Motion by Gobert, seconded by Schaal to approve the financial reports, all ayes motion carried.  The credit card in Essermann’s name has been cancelled a new card will need to be applied for.
Vouchers:  Motion by Gobert, seconded by Roy to approve the October vouchers, all ayes motion carried.
Directors Report: September 2026
· We had 116 kids sign up with 62% of them completing the entire program!
· While we didn’t have a new high record of kids signing up, we did have an increase of how many actually completed it.
· 2025 had 58 completing the summer reading program
· 2026 had 78 kids completing the summer reading program!
· The electrical work is completed.  The bathroom fan is fixed and there is a new light in the large print aisle.
· The camera system from Martin Systems is currently not working.  The technician has to take the device box to fix its internal problem.  They will deliver & reinstall when the work is completed.
· Friends had their Labor Day weekend book sale which made a little over a thousand dollars!  Another successful sale and summer!
· Anna Larson is going to be the interim director for the library while the search committee continues to find the new permanent replacement.
· I have already worked out with Anna to come back on 9/30 and possibly 10/1 to help with end of the month and beginning of the month tasks.  
· Anna’s work schedule will be Mon, Tues, every other Wed., Thurs and Sat. with Fridays off.
Committee Updates:  
Friends of the Library:  Margaret commented that they made about 1.100.00 on the book sale.  She stated they are lacking leadership.  She reminded the board that in place of Katie the Board needed to appoint a liaison to the friends.  She stated that she will bring the promotion of the speaker series and community connections to the membership.  Discussion: on paying speakers for library programs.  Margaret stated their next meeting is to be held in Oct, and they are on the 3rd Tuesday of the month at 9:15 for approximately 1 hour.  The liaison appointment is to be placed on the October agenda.
Search Committee:  Transition:  Esserman and Larson have been working together all week; all staff will help when they can.  Comment:  We have a great staff.  Esserman will be available until Sept 30, she will be paid at her current rate converted to an hourly wage after September 30 any consultations will be on a volunteer basis.  Larson will be the interim director with the help of the staff.  Larson commented that in the future she would be interested in being the children’s librarian or other titled assistant to the director.  
Hiring Process:  Discussion on physical regulations OSHA and if lifting requirements should or should not be in the job description.  
Discussion on the Boards vision for the future of the library.  A strategic planning session is to be held after the new director is on board.  A new employment application was presented and discussed.  Motion by Marsh to update the new draft application with the changes discussed, seconded by Markusen, all ayes motion carried.  
Discussion on interview process, the search committee is to notify board members via email of upcoming interviews.  Consensus for a library staff member to be involved with the interview process.
Discussion on the need to post all committee meetings, consensus that all committee meetings are to be posted. 
 Discussion on onboarding process, there is information on this in the director manual, but it needs updating, it will live there until this can be accomplished.  
Discussion on ads to various newspapers, consensus is for Marsh to write a news article to send to various newspapers to get the work out that we are looking for a director.  
Discussion on housing:  this is a hurdle for the board to be aware of as housing is very hard to find in the area.
By-laws Committee:  Tabled until the October meeting.
Endowment Committee:  Tabled until November
New Business:  
· Poethig Art Proposal:  No action, to costly at this time.
· Trustee Update:  Bowers will be selling her home in Townsend and moving to Lakewood.  Discussion on if she can remain on the Board.  The Townsend Town Board will be contacted as it is their duty to appoint their representative, and make any decisions on her status.
Closed Session:  The intent to enter into closed session per WI Stat 19.85 (1) for the purpose of discussing staff evaluations was made by Chandler.
Motion by Schaal, seconded by Markusen to enter into closed session at 10:31.
Motion by Roy, seconded by Chandler to end closed session and reconvene in open session at 10:47, all ayes motion carried.
No action taken as a result of the closed session.
Next Meeting:  October 16, 2026 at 8:00 a.m.  
Meeting adjourned at 10:48.
Respectfully Submitted,
Joanne Roy, Trustee
